


How can a transformation to 
Infor M3 CloudSuite succeed?

Is a technical upgrade sufficient, or 
would it not be the right moment 
now to focus on strategical aspects?

Our answer:



The bridge between the 'On-Premise'
& the new 'Infor M3 CloudSuite World'.

The answer to the relevant questions of 
the digital transformation:

• Future business processes

• IT target architecture

• Concepts for required software 
enhancements

• Time and budget frame
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The development of your Transformation Strategy is 
done in 4 phases during an individual PreStudy:
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The development of your Transformation 
Strategy is done in 4 phases during an 
individual PreStudy:

Setup PreStudy
environment

• Setup Evaluation environment based on 
Infor M3 CloudSuite

• Setup of selected, company-specific master 
data & processes in the system
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The development of your Transformation 
Strategy is done in 4 phases during an 
individual PreStudy:

Analysis &
Re-Design

• Detailed analysis & re-design of selected 
processes

• Concept development for the transformation 
of required software extensions
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The development of your Transformation 
Strategy is done in 4 phases during an 
individual PreStudy:

Development 
of individual
Transformation
Strategy

• Development of Transformation Strategy

• Definition of migration concept, IT target 
architecture, time & budget frame
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The development of your Transformation 
Strategy is done in 4 phases during an 
individual PreStudy:

Presentation of
Transformation
Strategy & Next 
steps

• Presentation and Management approval 
of the Transformation Strategy

4

Setup PreStudy
environment

1

Analysis &
Re-Design

2

Development of
Transformation

Strategy

3

Presentation &
Next Steps

4



Your advantages on the way to the 
Infor M3 CloudSuite:

• Clearly defined project scope

• Reliable time & budget framework

• Reduced project duration

• Early identification & consideration 
of potential project risks



The is 
our answer to your question 
about the successful path to 
the !

Explore project
phase

WP11 Project Initiation

WP12 Setting up the
IT infrastructure

WP13 Verification of structures
and business processes

WP14 Project planning

WP15 Kick-off

Gate 1
Approved
project
definitation

Shortened project duration

1 2 3 4



Drop us a message here, 
and we will contact you 
shortly

mailto:contact.mmm@columbusglobal.com
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