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Pacific Basin is a global leading 
shipowner in dry bulk shipping, 
operating 250+ vessels
“With you for the long haul”

There is a potential to scale to 
500+ vessels in good market 
conditions. 
The increased complexity of 
shipping is a bottleneck due to 
manual voyage optimization.

Challenge

Voyage Operation 
NOW with AI

Voyage Operation 
with Gen AI

Solution

Performance

Implication

100+ FTE’s optimize 
voyages in AI enabled 

single screen

Gen AI orchestrate all 
voyage operation

Optimization 
decisions guided by 
and AI digital twins & 

predictions

Platform prepared for 
AI guiding of all 

optimization 

Voyage optimization 
consist of confirming 
AI recommendations, 
that are automatically 

executed  

Can optimize 
Max of 300 Vessels daily

Can optimize thousands 
of vessels daily

Improved Operational Efficiency, directly reduced the largest 
Operational Expenses, and helped meet Environmental Compliance











Goal-directed behavior: It operates with defined 
objectives, often using planning and reasoning to 
achieve them.

Autonomy: It can make decisions and take actions 
independently of human input once activated.

Environmental awareness: It can perceive or model 
its environment to inform decisions.

Adaptability: It can adjust its strategies or actions 
based on feedback or changing conditions.

Persistence: It can carry out multi-step plans over 
time, maintaining focus on its goals.



Goal-directed 
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Environmental 
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Goal-directed 
behavior

Autonomy

Environmental 
awareness

Adaptability

Persistence

“Runaround” – robot pursues 
selenium collectionAutoGPT building a website

I, Robot ExampleModern AI Example

“Reason” – robot rejects human 
explanationsDrone navigating city alone

“Liar!” – robot reads mindsSelf-driving car sensing traffic

“Catch That Rabbit” – robot adapts 
under pressureAlphaGo adjusting to opponents

“Escape!” – The Brain completes 
interstellar design

Assistant coordinating travel 
plans



AI Agents

Agentic AI





Goal-directed 
behavior

Autonomy

Environmental 
awareness.

Adaptability

Persistence



Goal-directed 
behavior

Autonomy

Environmental 
awareness.

Adaptability

Persistence







Orchestrator Agent
Customer e-mail Dynamics 

customer service Customer case
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Orchestrator AgentCustomer e-mail
Dynamics 

customer service Customer case

Specialized Agents
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Specialized Agents



Orchestrator AgentCustomer e-mail
Dynamics 

customer service Customer case

Specialized Agents



Orchestrator Agent

Specialized Agents





From this…From this…

… to this… to this





Ai BuilderAi Builder Virtual Agent 
Prompts

Virtual Agent 
Prompts



Ai BuilderAi Builder Virtual Agent 
Prompts

Virtual Agent 
Prompts

Can you guess why we 
swapped brains?

Can you guess why we 
swapped brains?
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F&O
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This document 
will process!
This document 
will process!



Ai BuilderAi Builder Virtual Agent 
Prompts

Virtual Agent 
Prompts

Did you guess why the 
change in brains….?

Did you guess why the 
change in brains….?



It comes top trained out of the 
box, with no need for 
continuous workouts!

It comes top trained out of the 
box, with no need for 
continuous workouts!







Characteristics of vibe coding:

o Minimal or no documentation
o Few (if any) tests
o Quick fixes and "hacks" over structured 

solutions
o Inconsistent style or structure
o Heavy reliance on intuition or past 

experience
o Often leads to technical debt, but can 

produce rapid prototypes

Vibe coding is when you just kind of... write the 
code, and hope it works, because it feels right.



Let's have look-see

When did you become an 
expert in python, C#, JS, 

Ruby, and assembler
Last night



This “license insight 
app” was initially done 
in approximately 20 
prompts





Challenges that the 
business is facing

Challenges that AI 
is suitable to solve

AI - Fit



Use case selection
With C-level (where we go for a decision on the next step)

Without C-level (where we design the workshop to produce decision 
material / or add a ”Dragonś Den pitch” at the end for the C-level

Training
Awareness and inspiration, 
no selection of ideas or assumption of next steps

Length
Can span from 1-16 hours



Overview
We want to help you identify opportunities for AI and how AI can solve 
your pain points and add business value quickly. 

First step – a short interview 
A short interview with a senior stakeholder (CIO, CFO, CTO) or other strong 
sponsors connected to the business. Ideally, you are a larger organization with a 
tech footprint already using cloud data.
After that, we decide together where there is a good fit and what type of 
workshop we should focus on 

Getting your hands on it….
We have one AI Value Workshops to give away!
So please register with Kjetil by scanning your QR 
code and saying that you are interested in the 
AI Value Workshop.



Lasse Brandt Petersen
Director, Architects 

Dynamics
lasse.petersen@columbusglobal.com


