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VR FOR DAILY USE

POWER APPS ALL THE WAY

VOICE ASSISTANTS

EVERGREEN!

IOT EVERYWHERE

DIGITAL TRANSFORMATION!

NFTS

METAVERSE

BLOCKCHAIN FOR EVERYTHING

RUNS IN YOUR BROWSER

UNIFIED PROCESSES

HTML 5 ENABLED

WEB3

IT’S IN THE CLOUD!CRYPTOCURRENCIES BEYOND BITCOIN

3D PRINTING FOR MASS PRODUCTION

BECAUSE GARTNER SAYS SO!
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Business values

Technology
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Focus on
technology trends

over business

Fragmented
initiatives

limit success

Investements
misaligned

with business 
outcomes

Absence of
quick wins

hinders progress
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Value

Time
1 2 4 6 8 10

Year End – 1% better each day
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It is a backbone
of innovation

It will accelerate or slow
down the innovation

BizApps are not
innovative by nature

01 02 03
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Solution control
Align build and run processes to 
maintain agility and stability.

Solution availability
Ensure uptime with proactive monitoring 
and quick response processes.

Security & compliance
Protect your data and maintain operational 
security with real-time monitoring.

Data governance
Establish clear data ownership, quality 
control, and access policies to drive 
trusted decision-making.

Quality assurance
Implement structured testing to 
validate changes and minimize disruption.

Solution governance
Maintain alignment between IT service 
delivery and evolving business needs.

Cost control
Manage budgets by optimizing resource 
usage and reducing waste through 
transparent financial tracking.

User experience
Prioritize user satisfaction to unlock 
productivity and boost adoption.

Innovation
Leverage IT as a strategic 
driver for business growth 

through continuous 
improvement.
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Grow & Adapt Innovate

Servics to ensure business 
continuity, performance, risk 

mitigation & security

Services to keep your solution
current and up-to-date by 

managing updates, ensuring
compliance, and introducing

continious improvements

Services to ensure value
realization and evolve your
digital platform with your

business needs

Run & Support
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If 80-90% of 
time and resources 

are allocated to 
“keep the lights on”…
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Discipline Co-creationShared
responsibility
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Change
management

CultureLeadership



VP Global Services
anne.gronsund@columbus.com
www.linkedin.com/anne-th-grønsund

• Discipline

• Evolve

• Shared responsibility

• Co-creation

mailto:anne.gronsund@columbus.com
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