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“Go-live” is not an end state,
it'sanew beginning
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Focus on business goals over technology trends

[ EVERGREEN! ] [ BLOCKCHAIN FOR EVERYTHING ] [ BECAUSE GARTNER SAYS SO! ]

[DIGITALTRANSFORMATION!] [ METAVERSE ] [ HTML 5 ENABLED ] [ VOICE ASSISTANTS ]

[ POWER APPS ALL THE WAY ] [ RUNS IN YOUR BROWSER ] [WEBS ] [ IOT EVERYWHERE ]

[ VR FOR DAILY USE ] [ UNIFIED PROCESSES ] [ 3D PRINTING FOR MASS PRODUCTION ]

[ NFTS] [ CRYPTOCURRENCIES BEYOND BITCOIN ] [ IT'S IN THE CLOUD! ]
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Digital transformation today

Columbus

Focus on
technology trends
over business

Fragmented
initiatives
limit success

Investements
misaligned
with business
outcomes

Absence of
quick wins
hinders progress




[nnovation is about marginal gains

Columbus

Value

Year End — 1% better each day

Time




Innovation in the domain ot BizApps

BizApps are not It is a backbone It will accelerate or slow
innovative by nature of innovation down the innovation
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[nnovation isn't possible
without stable operations
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Prerequisites for success

Solution control

Align build and run processes to
maintain agility and stability.

Solution availability

Ensure uptime with proactive monitoring
and quick response processes.

Security & compliance

Protect your data and maintain operational
security with real-time monitoring.

Data governance

Establish clear data ownership, quality
control, and access policies to drive
trusted decision-making.

Columbus

Quality assurance

Implement structured testing to
validate changes and minimize disruption.

Solution governance

Maintain alignment between IT service
delivery and evolving business needs.

Cost control

Manage budgets by optimizing resource
usage and reducing waste through
transparent financial tracking.

User experience

Prioritize user satisfaction to unlock
productivity and boost adoption.
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Innovation /
Leverage IT as a strategic |
driver for business growth |

through continuous |
Improvement. }



Discipline



Evolve — Columbus approach for innoation atter go-live

Columbus

Run & Support

Servics to ensure business
continuity, performance, risk
mitigation & security

Grow & Adapt

Services to keep your solution
current and up-to-date by
managing updates, ensuring
compliance, and introducing
continious improvements

Innovate

Services to ensure value
realization and evolve your
digital platform with your
business needs




Fundamentals for innovation and continuous improvement

Operations & Evolution

Run & Support Grow & Adapt Innovate

Tochiest

Service areas

Maximise the value of your IT investment

Gove
Service Delive i
loud Infrastructure Transition Management
06 Services & Automated MDR ~ 01 y
Columbus onopawions sod efca Lol
(05 Access Management (2 Solution support
04 Quality Assurance & Testing (03 Change & Release Management
Columbus Your Business Service . Roadmap for Collaboration
Needs Architecture Design the Future and Integration
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If 80-90% of
time and resources
are allocated to
"keep the lights on”..

How do you innovate?
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Innovation essentials

Discipline

Columbus

Shared
responsibility

Co-creation



Value first with people mindset
Why do we invest in the tech but not in enabling it in our organization?

Change

Leadership
Mmanagement

Columbus

Culture
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Key takeaways

Discipline
Evolve
Shared responsibility

Co-creation

Anne Therese Gronsund
VP Global Services

anne.gronsund@columbus.com

www.linkedin.com/anne-th-grensund
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